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Executive Summary

Electronic invoicing (e-invoicing) has moved from a back-office efficiency project to a board-level mandate as
governments codify real-time tax controls and standardize structured invoice data. In a recent in-depth survey of
finance leaders conducted by BillingPlatform, 62% report they are currently compliant, preparing to comply, or
expect to comply with country-specific e-invoicing mandates; yet only 24% say they are fully compliant today.
Meanwhile, 34% believe they are not subject to mandates and don't expect to be, and 21% anticipate future
compliance requirements—evidence of a moving regulatory target and growing awareness. In addition, 17% of the
respondents are actively preparing for e-invoice compliance, suggesting a near-term wave of implementations.

Global policy momentum is accelerating. The EU’s VAT in the Digital Age (ViDA) package was adopted on March
11, 2025, enabling member states to infroduce mandatory domestic e-invoicing and setting the stage for
cross-border digital reporting from 2030 onward. Large economies outside the EU continue to expand clearance
and near-real-time regimes, such as in Brazil, Mexico, India, and Saudi Arabia. In addition, new programs are
being formalized in the UAE and in APAC via Peppol frameworks, including in Australia, New Zealand, and
Singapore.

Finance leaders are prioritizing working capital, risk, compliance, and digital execution. Deloitte’s recent North
America CFO Signals survey showed CFO confidence softening in 2Q25, while working capital optimization tops
finance priorities, and adoption of automation/Al is accelerating to improve cash conversion and reduce manual
effort. Forecasts from industry analysts and other experts all predict rapid growth for the e-invoicing market. A
recent study from Maximize Market Research sized the current global e-invoicing market at $12B USD, growing to
$40Bin 2033.
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E-Invoicing Overview, Trends, and Outlook

E-invoicing is the automated exchange of structured, machine-readable invoice data between sellers and buyers (and
often tax authorities), typically in XML-based formats aligned to national or international standards such as EN 16931 in
the EU, UBL/Peppol BIS, and domestic schemas like Mexico’s CFDI or Brazil's NF-e. Governments adopt e-invoicing to
close VAT gaps, curb fraud, and increase auditability. Enterprises adopt it to cut processing costs, shorten payment
cycles, and reduce exceptions through straight-through processing.

Within Europe, the baseline standard is EN 16931—a semantic data model and set of business rules that ensure
interoperability across systems. Outside of Europe, varied models exist—clearance (real-time validation by tax
authority before issuance, as in Mexico/Brazil/India), standardized frameworks like Peppol (APAC and parts of Europe),
and “post-audit” regimes with periodic reporting.

Regulation is the main driver. With ViDA now adopted, EU countries can mandate domestic B2B e-invoices without
special waivers, and cross-border digital reporting starts July 1, 2030. In parallel, several large markets are continuing
to tighten controls:

v v v

EU India Mexico

standardizes e-invoicing via progressively lowered thresholds mandated CFDI 4.0 in 2023,

Directive 2014/55/EU and EN 16931, and introduced a 30-day IRP reinforcing data integrity and
with Peppol enabling reporting window from April 1, 2025 identity checks.

interoperability; B2G is widely for taxpayers with greater or equal

mandated and B2B mandates are to INR 10 crore.

expanding.

v v v
Saudi Arabia’s UAE Brazil
Zakat, Tax, and Customs Authority has formalized mandatory B2B/B2G pioneered NF-e in 2005 and
(ZATCA) is rolling out Phase 2 e-invoicing from July 2026, based on maintains a nationwide clearance
(integration) in waves through 2025 a Peppol-aligned PINT-AE system that spans multiple invoice
with connectivity to their specification. types (NF-e/NFS-e/CT-e), with
FATOORAH platform. ongoing expansions.

Adoptionin the U.S. remains voluntary at the Federal level (no VAT), but industry-backed interoperability efforts such as
the DBNAIlliance are maturing out of the Federal Reserve-supported Business Payments Coalition (BPC) pilots to enable
“connect-once” e-invoice exchange.

How E-Invoicing Works

Figure 1 provides a high-level overview of the e-invoicing lifecycle, where finance actions—close invoice, credit invoice,
or void invoice—create a digital record that’s prepared for submission. The invoice (and any credit memo) is converted
by a URL/transformation layer into the required structured format, then passed through a tax authority integration
layer and submitted to the government authority for validation. Once approved, the authority returns a confirmation,
and the approved e-invoice is delivered to the receiver.
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In short, the flow goes as follows: business event - transform and integrate > government validation > confirmation >
customer delivery.

Invoicing Lifecycle Under E-Invoicing Mandates
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Figure 1: Invoicing Lifecycle Under E-Invoicing Mandates

What Finance Leaders are Saying

A 2025 State of Accounts Receivable Automation survey of finance leaders indicates strong momentum but uneven
readiness for e-invoicing mandates: only 24% report being fully compliant, while 17% are actively preparing. This pattern
aligns with broader sentiment across leading studies. For example:

53 Deloitte’s 2Q25 CFO Signals reports S5 The Hackett Group’s 2025 research places
softening optimism and risk appetite amid working-capital optimization at the top of
macro uncertainty, elevating the priority of finance agendas, citing a roughly $1.7T
e-invoicing’s ability to improve compliance excess opportunity and increasing use of
and operational resilience. automation and Al fo compress

cash-conversion cycles.

= PwC'’s 2025 Global Compliance Survey = Gartner notes CFO priorities centered on
highlights heightened attention fo analytics and an expanding remit, with
governance and fraud/AML risks, alongside growing investment in cloud ERP and
capability gaps in emerging automation—conditions conducive to scaling
technologies—underscoring the need for e-invoicing.

standardized, auditable invoice data flows.

A key implication of all of this is that finance leaders increasingly view e-invoicing not as a narrow IT integration task but
as both a control surface for VAT compliance and a lever for liquidity to help accelerate, standardize, and improve
billing and collections.
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Regional Landscape: Key Differences and Deadlines

Global e-invoicing is not a single standard, but rather a mosaic of government mandates that differ by control model
(clearance vs. post-audit/near-real-time reporting), networks and formats (e.g., Peppol/EN 16931 vs. domestic
schemas), and the timing and scope of these mandates. The following regional landscape highlights what is live or
announced across Europe, the Middle East, APAC, Latin America, and North America—calling out key deadlines,

phasing, thresholds, and interoperability requirements.

| United States:

e Thereis no federal B2B mandate at this
time, but B2G e-invoicing is encouraged.
The DBNAIlliance, emerging from Federal
Reserve-supported pilots, provides an
open exchange network to reduce
fragmentation.

Latin America:

e Brazil: Mandatory clearance
model (NF-e and variants) is

mature and far-reaching. .
e Mexico: CFDI 4.0 has been Middle East:

Europe

EN 16931 is the common model for e-invoices. ViDA
adoption in March 2025 empowers EU member states to
mandate domestic e-invoicing and roll out cross-border
digital reporting by 2030.

Germany: From January 1, 2025, businesses must be
able to receive EN 16931-compliant e-invoices and
issuance mandates phase in over 2026-2028, depending
on turnover, with transitional allowances.

Poland: KSeF B2B mandates are slated to begin in 2026,
with phased onboarding and transitional measures.

Asia-Pacific:

e Singapore: InvoiceNow (national Peppol
network) enables a direct, structured
B2B/B2G exchange.

e Avustralia & New Zealand: Both operate
national Peppol Authorities (ATO and MBIE)
and promote Peppol PINT A-NZ
specifications fo standardize adoption.

mandatory since 2023. e SaudiArabia: Phase 2 Integration is ongoing in waves, requiring
platform connectivity and clearance for B2B invoices.
e UAE: Mandatory Peppol-aligned e-invoicing for B2B/B2G startsin
July 2026; technical specs (PINT-AE) have been published to guide
implementations.
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Regulatory and Compliance Requirements:
Models, Standards, and Controls

Regulatory compliance in e-invoicing sits at the intersection of transaction models, data standards, and operational
controls. Jurisdictions are increasingly employing continuous transaction controls—either clearance or near-real-time
reporting—anchored in structured schemas (e.g., EN 16931, Peppol BIS/PINT) and complemented by audit frameworks
such as SAF-T.

To comply, enterprises must operationalize controls for identity and tax determination, digital signing and
time-stamping, secure transport, retention/archiving, and exception management. The following section outlines the
models, the standards that enable interoperability, and the day-to-day controls finance and IT teams must implement
as rules evolve.

Models: Standards:

—>  Clearance: Invoices are validated by the tax -  EN16931(EU semantic model) underpins B2G
authority before delivery (e.g., Brazil's SEFAZ and many B2B programs.
NF-e; Mexico’s SAT CFDI; India’s IRP). These
government mandates demand strict schema =>  Peppol BIS/PINT profiles standardize payloads
adherence and real-time integration. and transport (AS4) across jurisdictions

adopting Peppol.
=>  Real-time/near-real-time reporting

(CTC/DRR): Structured invoice data is reported =>  SAF-T (OECD) complements e-invoicing with
standardized audit/export files for tax

administrations.

rapidly after issuance, trending toward
continuous transaction controls in the EU under
ViDA.

Operational Controls:

—  Four-corner networks: Decentralized

interoperability via certified access points -
governed by national Peppol Authorities and
the OpenPeppol association.

Enterprises must align master data, tax
determination, digital signatures,
archiving/retention, and exception workflows with
each jurisdiction’s requirements—recognizing that
mandates evolve and often include phased
thresholds, document types, and change calendars.

State of Enterprise Readiness:
Gaps and Opportunities

A 2025 survey of finance leaders conducted by BillingPlatform found that 62% of respondents report they are currently
compliant, preparing to comply, or expect to comply with country-specific e-invoicing mandates—meaning most are
either in transition or expect to be soon. This pattern mirrors broader sentiment across leading studies:

v v v
Deloitte’s CFO research shows Gartner highlights a shift in CFO The Hackett Group places
softening confidence and risk priorities toward analytics, working-capital optimization at the
appetite automation, and governance top of finance agendas.

6 Learn more about BillingPlatform: www.billingplatform.com © BillingPlatform Corp. All rights reserved.


http://www.billingplatform.com
https://get.billingplatform.com/state-of-ar-automation-report

'/_'/ BillingPlatform

Together, these viewpoints elevate the premium on predictable cash flow, standardized data, and
auvtomation—conditions that make scalable e-invoicing a strategic control point rather than a narrow IT exercise.

It's common for enterprises to encounter a recurring set of hurdles. Invoicing is often fragmented across ERPs, business
units, and geographies, creating inconsistent processes and uneven control. Tax logic and master data (customer
identifiers, tax registrations, product taxability) are frequently misaligned, driving exceptions and rework.

Many teams lack native support for jurisdiction-specific schemas and reporting, such as SAF-T exports or digital
reporting/CTC requirements, which complicates validation and auditability. Downstream, manual cash application and
collections hinder the benefits of faster, cleaner e-invoices, while change management—keeping pace with schema
versions, gateways, and compliance calendars—remains under-resourced.

The opportunity is to standardize on a policy-aware e-invoicing layer that is natively integrated with billing, payments,
collections, cash application, and overall revenue operations. This type of approach unifies formats and transport,

centralizes rules and reporting, reduces vendor sprawl and integration risk, and creates a single change-management
backbone. The result is tighter compliance, higher data quality, and more reliable conversion of invoices to cash.

BillingPlatform’s BP E-Invoice Solution

Native, platform-embedded

e O D e Compliance and reporting built in:
creation, delivery, and tracking, ' SFPEDY ol Tele CL L R
helping organizations move off o such as SAF-T and local regulatory
manual or paper-based processes _ ) needs so invoices meet global and
to speed payments, cut errors, and regiondl standards without
improve customer experience. 3 add-ons.

Key Capabilities

;
dll

Data integrit d effici :b
Cost-efficient implementation: sl s Iy s E L

keeping e-invoicing functions within
developed in-house as a fully f\ i .p E =) . .
. . \_j BillingPlatform, the solution avoids
integrated alternative to

. . L external syncs that cause
third-party services, eliminating

St el el Centralized operations across discrepancies—helping ensure data
costs sysfems: manage e_invoicing is CICCUI'GTe, re|i0b|e, and easy to
through BillingPlatform even when manage.

multiple billing systems are in use,
consolidating governance and
reducing fragmentation.
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Business Benefits

BP E-Invoice is a native e-invoicing capability within BillingPlatform that automates the creation, delivery, and tracking
of invoices, helping companies comply with emerging government regulations. It is developed in-house as a fully
integrated alternative to third-party services, with benefits that include consolidated e-invoicing across systems,
support for mandatory reporting such as SAF-T, secure data transmission, detailed audit trails, multi-currency support,
configurable templates, and API access. BillingPlatform is also a certified Peppol service provider supporting over 12
countries to date.

v

Faster payments: with immediate
electronic delivery and digital
payment options, BP E-Invoice helps
speed up payment cycles, improving
cash flow.

v

Reduced manual work: automating
the entire invoicing process
minimizes manual intervention,
reduces errors, and frees up
resources for high-value tasks.

v

Streamlined collections: integrated
reminders and dunning
management tools help you follow

up on overdue payments efficiently.

v

Enhanced customer experience:
customers receive accurate, timely
invoices in their preferred format
and can pay through integrated
payment options like BP Pay.

v

Improved accuracy: automate
calculations for taxes, discounts and
credits, ensuring consistent and
error-free invoices.

Control, Configurability, and Integration:

Native to BillingPlatform operations for a single m Configurable templates (branding, terms,
place to manage billing, payments, and invoicing. messaging) for consistent presentation.

e Multi-currency & localization support for . API access to connect e-invoicing with adjacent
e international operations. systems in the finance stack.

Security, Auditability, and Tax Control:

| @ | @ Y

Secure data transmission for the
protected exchange of invoice
information.

Detailed audit trails to document
every invoicing action for
compliance and reviews.

Automated tax compliance applies
regional tax rules so each invoice
aligns with local law.

BillingPlatform’s BP E-Invoice creates a policy-aware, platform-embedded e-invoicing layer that reduces vendor
sprawl and integration risk while improving data quality, compliance assurance, and cash conversion. By centralizing
formats, rules, transport, and auditability within BillingPlatform—and extending connectivity through
Peppol—enterprises can standardize processes across geographies, adapt more quickly to mandate changes, and
realize tangible efficiency gains across billing, invoicing, and accounts receivable.
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Implementation Guidance: Practical Steps

STEP1
‘ Map your mandate exposure

Build an obligation matrix by country (model, format, reporting windows, thresholds, archival rules)
and track ViDA-enabled changes in the EU.

STEP2
Consolidate invoicing policy and transport

o Where feasible, adopt a platform-native e-invoicing service such as BP Invoice that centralizes schema
handling, access-point connectivity (e.g., Peppol), and digital reporting, reducing multi-vendor complexity.

STEP3
Harden upstream data quality

Align customer, supplier, tax determination, and payment terms to minimize exceptions and rejections in
clearance and digital reporting requirements (DRR).

STEP 4
Link to cash

Pair e-invoicing with automated collections and cash application to capture the working-capital upside

O

that finance leaders are prioritizing.

STEPS5
Plan for change

Treat e-invoicing as a living control surface with quarterly release management, regression testing for
schema updates, and a governance cadence driven by tax/IT/finance.

@

Conclusion

E-invoicing is no longer optional for global enterprises. Regulatory momentum (ViDA and beyond) and CFO priorities
around liquidity, risk, and automation are converging to make structured invoicing a foundational finance capability. Yet
uneven readiness persists. Recent surveys show that fewer than one in four finance leaders are fully compliant.
Organizations that standardize on a unified, policy-aware e-invoicing solution—integrated with billing and AR, with
certified network connectivity—will be better positioned to adapt to shifting mandates, reduce exception cost,
accelerate payments, and provide the auditability regulators demand.
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