
Learn more about BillingPlatform: www.billingplatform.com or 1-888-348-8868 © BillingPlatform Corp. All rights reserved. 

Billing sits at the center of transformation programs and gets scheduled last, because replacing it means 

touching cash. Every stakeholder agrees the legacy system is the constraint; nobody wants to own the risk 

of a cutover weekend where invoices might not go out correctly. BillingPlatform runs alongside your legacy 

system, so you move one product line or entity at a time and keep invoicing through the whole program.

Modernize Billing Operations 
Without a Lengthy Project 

OVERVIEW 

Replace legacy billing in phases so 

revenue keeps flowing while systems 

change. 

"50% lower labor costs" 
— NBT Bank and EPIC cut billing and 

invoicing labor costs by half. 

THE CHALLENGE  

Big-bang replacements risk a cutover weekend 

where invoices don't go out correctly 

Mapping every product, rate, and rule from the 

legacy system is the real bottleneck, not the 

strategy 

Legacy billing turned rigid because every 

exception got solved with code 

Steering committees need concrete proof of 

progress, not a vague completion percentage 

THE BILLINGPLATFORM SOLUTION 

BillingPlatform runs in parallel with legacy billing 

while you move revenue across in phases, proving 

each phase against real invoice output before starting 

the next. Describe what a phase needs, and 

BillingPlatform AI configures it directly against your 

live data model—no handoff to a technical team 

required.

http://www.billingplatform.com
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KEY CAPABILITIES  

Migrate without a single 

cutover date

Move revenue across in 

phases, proving each one 

against real invoice output 

before starting the next, with 

no freeze window.

Configure each phase 

in weeks, not quarters

Describe what a phase needs 

and BillingPlatform AI 

configures it directly against 

your live data model.

Fit the stack you 

already have 

Connect through documented 

APIs, prebuilt integrations, or 

an MCP server—no custom 

middleware to build and own.

POWERED BY BILLINGPLATFORM AI 

BillingPlatform AI lets you describe what a product line or entity needs—its pricing, contract terms, invoicing 

rules—and the AI configures it directly against BillingPlatform's metadata-driven data model. Because 

every object in the system is self-describing, the AI understands what it's configuring on day one, with 

nothing to train it on your business first. 

See a phased migration mapped to your 

systems — request a demo.

Every step visible and 

validated

Require sign-off wherever 

your process demands it, so 

speed doesn't cost control. 

Configuration, 

not code

Business users make pricing 

and contract changes 

directly, and upgrades arrive 

without a re-implementation.

Evidence 

over promises

Each phase closes out on 

proof against real invoice 

output, giving the steering 

committee something 

concrete to report against. 

WHY BILLINGPLATFORM 
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